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North Cornwall Township 

Supervisors General Meeting 

Minutes for December 4, 2012 
 
Call to Order: 
 

The December 4, 2012 meeting of the North Cornwall Township Board of Supervisors was called to order by Mr. 
Kelly at 7:00 PM with the Pledge of Allegiance to the Flag.  The meeting was held at the North Cornwall Township 
Office, 320 S. 18th Street, Lebanon, PA  17042. 
 
In attendance were Kip Kelly, Chairman, Ammon Peiffer, Jr., Vice-chairman and Samuel Abram, Jr., Member, 
Robin L. Getz, Township Manager, David DiDonna, Solicitor and Jim Caldwell from Rettew Assoc.  Also in 
attendance representing the Township were Tom Long, Public Works Director and Chief Todd Hirsch, North 
Cornwall Township Police Department. 
 
Others in attendance per the attached sign-in sheet. 
 

Announcement of Personnel/Executive Sessions: 
 

Mr. Kelly announced there have been none since the last meeting. 
 

Public Comment: 
 
Perry Hilbert, Cleona – Wanted to know if EIT was for people who lived or worked in the Township.  He inquired 
why we don’t charge a commuter tax.  It was explained that we do through the Local Services Tax.  He inquired if 
we are refunding the $50,000.00 back to the sewer fund as result of the investigation by our CPA.  It was noted that 
the adjustment is included in the 2013 budget and that we would not be adjusting an approved 2012 budget.  He 
commented that the benefits for the Manager are half as much as the salary and wanted to know why it was so high.  
He also noted the same with the clerical staff.  He also was not happy that the budget meetings were not better 
relayed to the public.   
 
Tom Davis, Cart Way – Wanted a definition of each category of the budget and stated that we need to maintain 
continuity each year.  He requested the state’s Chart of Accounts be posted on the website for his reference.  He also 
inquired as to the rate base for the reassessment that was going to be included as part of the budget. 
 
John Salahub – Commented that he thought the manager does an excellent job on behalf of the residents and is well 
worth every cent she is being paid. 
 
Ellie Salahub concurred. 
 
Marilyn Tyson, N. Mill Street – Commented that based on prior discussion related to the management fee, she did 
not feel that $2.83 is an astronomical amount.  She also clarified that she did not believe there was anything that was 
done underhandedly. 
 

Mr. Kelly moved to close public comment.  Mr. Peiffer seconded the motion.  Vote was unanimous. 
 

Approval of Minutes: 
 

The minutes of the November 13, 2012 regular Board meeting and the November 13, 2012 budget worksession were 
brought to the floor for discussion.  
 

Mr. Kelly made motion to approve the November 13, 2012 regular Board minutes.  Mr. Abram seconded 
the motion.  Vote was unanimous. 
 
Mr. Kelly made motion to approve the November 13, 2012 budget worksession minutes.  Mr. Peiffer 
seconded the motion.  Vote was unanimous. 
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Treasurer’s Report: 
 
The Board reviewed expenditures totaling $402,726.07 and receipts totaling $90,669.82.  Following review of 
expenditures and receipts, the grand total of all funds was reported to be $2,070,299.73. 
 

Mr. Peiffer made motion to approve the Treasurer’s report and pay bills as presented and to file the report 
subject to audit.  Mr. Abram seconded the motion.  Vote was unanimous. 

 
Chief of Police: 

 
-Chief Hirsch reported that the Department will be hosting 3 different PLCB oriented trainings including the first on 
January 31, 2013 related to Source Investigation.  They will also have one related to Juvenile and Underage 
Drinking and one related to Interviewing of Juveniles. 
 
-Chief Hirsch reported that in January John Houser will be attending animal control training. 
 
-Chief Hirsch gave the monthly summary reports for November. 

 
Public Works Director: 
 

-PIB Loan-any further discussion related to information provided – Mr. Long had provided a detailed outline of 
options in moving forward with another PIB loan.  He and the manager had at length discussion and recommended 
making application in accordance with the outlined time lines in order to avoid the need for a double payment in 
2014 due to one loan ending and the second beginning.  It is understood that this could change based on the 
movement of the Federal Prime as that is how the interest rate is determined. 
 
-Order Truck – Mr. Long reported that if the 2013 Budget is approved tonight he wants to move forward with 
ordering the truck through COSTARS.  Mr. Peiffer inquired as to the interest rate.  Mr. Long confirmed that he is 
looking locally for a good deal. 
 

Sewer Report: 
 

-None 
 

Planning Commission Report: 
 

Mr. Kelly announced the next meeting which will be held Wednesday, December 26, 2012 at 7:00PM.  He also 
wondered if they were sure they wanted a meeting the day after Christmas. 
 

Fire Chief/Representative 
 

-Information to be provided – Chief Nelson was in attendance.  Since our last meeting coincided with theirs no one 
was available to attend.  As a result he provided the October and November reports.  He also provided the manager 
with their approved 2013 budget.  He thanked Mr. Kelly, Mr. Abram and Ms. Getz for spending the night with them 
during the storm and was relieved that we were much better prepared.  He also took a moment to express his 
appreciation with the Township’s annual contribution to the fire company.  This will go a long way in replacing an 
engine in their fleet.  He also reported that, weather dependent, at 9:00AM Saturday they will be going through the 
Township with Santa. 
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Recreation Board: 

 
-Meeting held – Brian Deiderick was in attendance.  He had a few items he wanted to discuss, one being the fact that 
he too was disappointed that they were not included in the budget process.  He also wanted to discuss the draft of the 
Recreation Survey his committee created.  Mr. Kelly stated they only received it less than a day prior to meeting and 
noted there were items that he felt were important to the residents to be included.  Mr. Deiderick stated that the 
survey is final and he would not take ownership of the document if it were altered.  Mr. Kelly stated that he thought 
the board should be able to weigh in and suggested they do so and coordinate their comments through the manager.  
Ms. Getz advised them that the paper was ordered and everything in place to reproduce the document to have 
included with the calendar as has been repeatedly advertised.  Heidi Bingeman inquired as to the percentage of 
responses they were expecting.  Mr. Caldwell stated that 30% to 40% would be considered a great participation.  
Ms. Salahub commented that with something like this she would expect the board would be involved.  Mr. 
Deiderick expressed his concern in that he fears a wholesale change which would detract from the intent of the 
survey. 
 
Another item he wanted to understand is what the Township’s plan is to replenish the recreation escrow fund other 
than relying on developer contribution.  He also reported that the committee fully supported the continuation of Tom 
Long, Jr. continuing as a member of the committee.  Fred Tomco inquired how these will be financed.  He was 
hoping we were not going to rely on grant money or borrowing foreign currency for projects.  Mr. Deiderick 
responded that the goal is to first determine the needs and/or interest of the residents as a whole first and then go 
from there. 

 
Manager’s Report: 

 
-Discuss Sunday Hours-Collection Center – Ms. Getz reported that there have been a few inquiries to consider 
Sunday hours.  The suggestion was made to have hours set as 1PM-5PM for winter and 1PM-7PM for summer.  Mr. 
Peiffer was opposed since that is traditionally a time for family and rest.  Mr. Abram thought the hours should be 
allowed and be set the same as any other day.  Mr. Kelly suggested a compromise that the start time be set as 10AM 
verses 7AM.  The hours as suggested by Mr. Kelly were agreed to by Mr. Kelly and Mr. Abram and opposed by Mr. 
Peiffer.  
 
-Resolution 2012-17 was set as discussed at prior meeting for Zoning Hearing Board Alternate – To follow up with 
the last meeting and clarify the action, Resolution #2012-17 was assigned for Mr. Eirich’s appointment as alternate 
to the Zoning Heraing Board. 
 
-Memo of the Bicentennial Celebration – Ms. Getz noted that information was provided as received by the County 
and specific time lines needed to be met by the end of the month if there was of interest. 
 
-Information-New Units HVAC installed this week – Ms. Getz reported that they were installed and fully functional 
as of this afternoon. 
 
Ms. Getz added that the 2013 calendars were received and will be mailed by the end of the month. 
 
Ms. Getz added that as this is the last scheduled meeting, the board would still need to be available for the end of the 
year signing of checks in order to close the books.   
 
Ms. Getz announced that due to the holidays, no additional business names were required at this time for the 
featured Businesses of the Week. 
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New Business: 
 
-Action-Resolution 2012-16 Amend Resolution (Debt Bond) – Mr. DiDonna reported that there was an error in the 
numbers as the bank had not included the most recent payment, throwing the amortization schedule off.  This 
resolution would make that adjustment.  Further he had a letter of commitment from the bank to be executed by the 
Chair.   
 

Mr. Kelly made motion to approve the resolution and sign the letter.  Mr. Peiffer seconded the motion.  
Vote was unanimous. 

 
-Action-Resolution 2012-18 Setting 2013 TCC Delegate Pool – Ms. Getz reported that it is time to set the municipal 
representation of delegates based on the prior rotation that was set when the EIT/TCC permitted municipal voting 
participation.  
 

Mr. Kelly made motion to approve Resolution #2012-18.  Mr. Peiffer seconded the motion.  Vote was 
unanimous. 

 
-Action-2013 Budget Resolution #2012-19 and Tax/User Base(s) Resolution # 2012-20 – Mr. Kelly provided the 
background that the budget was now ready for approval.  Mr. Abram stated that he will not approve this budget 
based on a $365,000.00 deficit spending plan.  This is not the way to budget and although he was given assurances 
that we were seeing onetime expenses he is not convinced.  He has been here 10 or 11 months and has experienced 
the deficient operating styles.  He does not agree with the lack of priorities, leadership or management where the 
finances are concerned.  He stated that he is more experienced than anyone sitting at the table where financing and 
accountability was concerned.  He has not liked the wild swings noted over the past five years of budget he has 
reviewed. 
 
Mr. Kelly expressed concern in that the board worked through the entire process with extensive discussions and 
through the entire process he thought all were in agreement.  Concessions were made and items that Mr. Abram 
thought important were included.  He stated that he had worked very closely the entire year with the manager to 
make sure there was no unnecessary spending as it was clear in the manager’s mind that there would be no support 
of a tax increase.  The red lined items were discussed in detail and that in view of the added items it was clear that 
just as others have done, and most recently the City of Lebanon, the surplus would be utilized to balance the 
proposed budget.  It was clear to Mr. Kelly that keeping the residents money was not an option. 
 
Mr. Peiffer commented that he could not believe Mr. Abram was taking this position now, especially in view of the 
fact that everything was done in order to make sure he was included throughout the entire process including 
beginning the budget earlier than ever in the history of the Township.  The early start was at his request. 
 
Mr. Kelly was confused at why Mr. Abram would want to raise taxes and increase the surplus only to refund it.  He 
thought it more palatable to hold the revenue stream verses fluxing it randomly based on the reserve. 
 
Glen Eckhart was concerned over Mr. Abram’s last minute change and inquired why it was not addressed before.  
He was at a loss to understanding the 11th hour change.  Mr. Abram stated that he made that known at the last budget 
meeting.  Mr. Peiffer clarified that following five meetings, beginning in July, the last meeting was just held on the 
13th of November.  Mr. Eckhart again inquired why Mr. Abram didn’t get clarity then and that he thought Mr. 
Abram should have given more effort to getting things cleared then. 
 
Ms. Salahub inquired how many meetings Mr. Abram attended. She asked what Mr. Abram’s solution would be.  
Mr. Abram stated that either cutting expenses or raising taxes or move money from one account to another.  He 
stated that the people need to understand what the cost of government is and he would support a tax increase. 
 
Mr. Peiffer inquired if Mr. Abram understood that that is not an option in a reassessment year. 
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Mr. Kelly then made motion to approve the 2013 Budget, being Resolution 2012-19, as presented.  Mr. 
Peiffer seconded the motion.  Motion passed with 2 in favor and Mr. Abram opposed. 

 
Ms. Getz then explained the structure of Resolution 2012-20 listing the real estate rate at 1.991, per capita at $5.00, 
the LST at $52.00 annually, the EIT at 1/2 of 1% and the sewer fees at $107.45 for well customers and $71.63 for 
public water customers with an additional $7.16 charge per 1,000 for gallons over 10,000.  She also clarified that the 
County Assessment Board had provided the estimated millage rate detail that confirmed the numbers we had 
reached and further the rate listed would not include the 10% allowable increase. 
 

Mr. Kelly made motion to approve Resolution #2012-20.  Mr. Peiffer seconded the motion.  Vote was 
unanimous. 

 
-Approval-2013 Meeting Schedule 
 

Mr. Kelly made motion to approve the 2013 meeting schedule as presented for advertising purposes.  Mr. 
Peiffer seconded the motion.  Vote was unanimous. 

 
Old Business: 

 
-Action-Release/Reduction Letter of Credit for Creekside – Mr. Caldwell reported that the final details are being 
worked through. 

 
Plan Briefings: 
 

-None 
 

Engineer’s Report: 
 

-Any updates not previously discussed – Mr. Caldwell reported on the following: 
 
1. SLDO beginning outline was provided to the Planning Commission for discussion 

 
2. Fieldcrest construction is proceeding 

 
3. Receipt of the Planning Module waiver from Darrel Ebersole to Nelson Siegrist.  A subdivision plan will 

follow. 
 

Mr. Kelly made motion to approve the waiver as identified by the source title of deed book 2086/page 
7034. Mr. Abram seconded the motion.  Vote was unanimous. 

 
Solicitor’s Report: 

 
-Any open items or updates – Mr. DiDonna reported that the Chair needed to re-sign a right-of-way agreement for 
the Chestnut Street bridge as the prior one was lost in the mail. 
 

Supervisor’s Report: 
 
Mr. Kelly reported that it is hard to believe that this is the final meeting scheduled for 2012.  He wanted to thank his 
fellow board members and those in attendance for entrusting him as the chairman this year.  He thanked everyone 
who faithfully attends meeting as this is all about them, our residents.  He wished everyone a great holiday season 
and a prosperous new year. 
 

Standing Reports: 
 

The Zoning Officer’s reported was posted on our website. 
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Adjournment:   
 

Mr. Kelly moved to adjourn at 8:26PM.  Mr. Abram seconded the motion.  Vote was unanimous.  
 
Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
 
Slw 
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